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CITY OF SNELLVILLE 
PLANNING & DEVELOPMENT DEPARTMENT 

 
BOARD OF APPEALS 

 
VARIANCE CASE SUMMARY 

 
April 12, 2016 

 
 
CASE NUMBER: #BOA 16-03 
 
REQUEST: To exceed 25% maximum allowable use of 

stucco/EIFS on front building elevation  
 
APPLICABLE SECTION: Sec. 7.7(4)(B), Ratios and Amounts of Allowed 

Building Materials of Article VII of the Zoning 
Ordinance  

 
LOCATION: Park Place Retail Center 

1780 Scenic Highway, Snellville, Georgia 
 
PARCEL: 5056 009 (p/o) 
 
ZONING DISTRICT: BG (General Business) District 
 
DEVELOPMENT/PROJECT: Zaxby’s Restaurant  
 
PROPERTY OWNER: Park Place Snellville, LLC 
 Lawrenceville Georgia 30043 
 
APPLICANT: Sam Smith Sugar Shack Holdings, LLC 
 Watkinsville, Georgia 30677  
 
CONTACT: Rhett Pollard, Hill Foley Rossi and Associates 
 770.622.9858 or rpollard@hfraa.com 
 
PLANNING DEPARTMENT 
RECOMMENDATION: Approval with Condition 
 
 
  

mailto:rpollard@hfraa.com
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CITY OF SNELLVILLE 
PLANNING & DEVELOPMENT DEPARTMENT 

 
BOARD OF APPEALS 

 
VARIANCE CASE ANALYSIS 

 
April 12, 2016 

 
 
TO: Snellville Board of Appeals 
 
DATE: April 12, 2016 
 
FROM: Jason Thompson, Director 
 Department of Planning and Development 
 
CASE NUMBER: #BOA 16-03 
 
LOCATION: 1780 Scenic Highway, Snellville, Georgia 
 
PARCEL: 5056 009 (p/o) 
 
ZONING: BG (General Business) District 
 
 
 
FINDING OF FACT: 
 
The Department of Planning and Development has received an application from Rhett Pollard of 
Hill Folly Rossi and Associates, representing Zaxby’s Restaurant, requesting variance from the 
Architectural design Standards to exceed the 25% maximum allowable use of stucco/EIFS on the 
front building elevation for a Zaxby’s Restaurant, 1780 Scenic Highway, Georgia. 
 
The subject property is part of the new Park Place retail center development located at the corner 
of Pharrs Road and Scenic Highway.  The 4,156± sq. ft. restaurant will be developed on a 1.08± 
acre site with 48 total parking spaces.  
 
The adjacent properties to the north and west are zoned BG (General Business) District which 
are typically found along the Scenic Highway corridor.  The adjacent properties to the east and 
south are single-family residential properties, zoned RS-150 (Single-Family Residence) District.  
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REQUEST: 
 
The applicant is requesting a variance from Section 7.7(4)(B), Ratios and Amounts of Allowed 
Building Materials of the Architectural Design Standards of the 2001 Snellville Zoning 
Ordinance (Table 1).  This request is a result of the traditional style of architecture that is 
dictated by the City’s standards.  The variance request is identified below. 
 

• Section 7.7(4)(B), Ratios and Amounts of Allowed Building Materials or Article VII, 
General Provisions of the 2001 Snellville Zoning Ordinance (Table 1): 

 
The applicant is requesting to use prototypical stucco/EIFS painted “Roycroft Copper 
Red” in an amount exceeding the allowable amount in Table 1 (above) for the front 
building elevation as follows: 
 
Table 3 

ELEVATION 
PROPOSED 
AMOUNT 

MAX. 
ALLOWANCE VARIANCE 

Front 36% 25% 11% 
Side (Drive-Thru) 45% 50% None 
Side (Non Drive-Thru) 49% 50% None 
Rear 30.5% 50% None 
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VARIANCE ANALYSIS: 
 
The proposed 4,156± sq. ft. restaurant will be developed on a 1.08± acre site with 48 total 
parking spaces.  The applicant is proposing to construct the new building based on Zaxby’s 
relatively new national “farmhouse” prototype which uses board and batten patterned facades 
and corrugated metal roofing.  A perimeter of brick will be used along the knee wall of the 
building which has been modified to increase the amounts of brick on each elevation. 
 
The applicant is requesting to use the stucco/EIFS product on 36% of the front building 
elevation, exceeding the 25% maximum allowance of this restricted material.  As depicted in 
Table 3 above, use of the stucco/EIFS material on the remaining building elevations is below the 
50% maximum allowance for these elevations. 
 
With variance approval, this Zaxby’s location will be able to stay close to their nationally 
branded “farmhouse” identity while also providing an architecturally pleasing building.  
Granting this variance is integral to the success of this Zaxby’s Restaurant and should not have 
any adverse impact to the surrounding properties.  

 
STANDARDS FOR CONSIDERATION: 
 
Pursuant to Section 14.5, Powers and Duties, of the City of Snellville Zoning Ordinance, the City 
finds the following standards are relevant in considering all applications for a Variance. 
 

1. That special conditions and circumstances exist which are peculiar to the land, structure, 
or building involved and which are not applicable to other land, structures, or buildings in 
the same district; 

 
Special conditions and circumstances do exist as the subject property is proposing a 
branded and tasteful type of architecture that is not supported by the current 
architectural design standards. 
 

2. That literal interpretation of the provisions of the Zoning Ordinance would deprive the 
applicant of rights commonly enjoyed by other properties in the same district under the 
terms of the Zoning Ordinance; 
 
No, literal interpretation of the Zoning Ordinance would not deprive the applicant of 
rights commonly enjoyed by other properties in the same district under the terms of the 
Zoning Ordinance.   However, the subject property is proposing a branded and tasteful 
style of architecture that is not currently supported by the City’s architectural design 
standards. 
 

3. That the special conditions and circumstances do not result from the actions of the 
applicant; and 
 
The special conditions and circumstances that exist are the result of the applicant 
wanting to bring their nationally branded restaurant concept to the City of Snellville. 
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4. That granting the variance requested will not confer on the applicant any special privilege 
that is denied by the Zoning Ordinance to other lands, structures, or buildings in the same 
district. 
 
Granting the variances requested would confer on the applicant special privilege that is 
denied by the Zoning Ordinance to other lands, structures, or buildings in the same 
district.  However, special consideration is warranted as this is a chance to create some 
diversity from the City’s traditional building style with new and modern architecture. 
 
Section 14.5(2)(f) of the Zoning Ordinance allows the Board of Appeals to make a finding 
that granting of the variance “will be in harmony with the general purpose and intent of 
the Zoning Ordinance, and will not injurious to the neighborhood, or otherwise 
detrimental to the public welfare.”  

 
 
STAFF RECOMMENDATION: 
 
The Department of Planning and Development recommends Approval of the requested 
variances with the following Condition: 
 

1. The building shall be constructed in general accordance with the submitted 
elevations, Sheets A105 and A106, entitled, “Zaxby’s 90 Model Park Place Outlot 
#8” (revised 10-28-2015) with modifications to meet conditions of zoning or State, 
County, and City regulations.  Substantial variation from the approved plans, as 
determined by the Director of Planning and Development, will require Board of 
Appeals approval. 
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