






CITY OF SNELLVILLE 
MEETINGS AND LOCAL EVENTS 

OCTOBER 9, 2023 
 
 
 
 

October 9 
Council Meeting  
Monday, October 9, 2023 
6:30 pm Work Session – Conference Room 145, City Hall  
7:30 pm Meeting - Council Chambers, City Hall 
 
October 10 
Board of Appeals Meeting - Canceled 
Tuesday, October 10, 2023 
 
October 14 
Fall Festival 
Saturday, October 14, 2023 
12:00 pm to 6:00 pm– Towne Green 
 
October 15 
Broadcast of 10/9/23 Council Meeting 
Sunday, October 15, 2023 
Watch the broadcast of the 10/9/2023 Council Meeting on Comcast Channel 25 at 6:30 pm 
 
October 16 
Advance Voting for the November 7, 2023 General Election Begins 
Monday – Friday, October 16 – November 3, 2023 
9:00 am to 5:00 pm – City Hall Community Room 
 
October 17 
Board of Appeals Called Meeting  
Tuesday, October 17, 2023 
7:30 pm – Council Chambers, City Hall 
 
October 18 
DDA Meeting  
Wednesday, October 18, 2023 
4:00 pm – City Hall Room 259, Second Floor 
 
October 19 
DAS & URA Joint Meeting  
Thursday, October 19, 2023 
4:00 pm – City Hall Room 259, Second Floor 
 
 
 
 
 

https://www.snellville.org/council-meeting-2020-01-27
https://www.snellville.org/broadcast-of-11320-council-meeting-2020-01-19


October 21 
Extended Farmers’ Market 
Saturday, October 21, 2023 
9:00 am to 12:00 pm 
City Hall Parking Lot 
 
October 23 
Council Meeting  
Monday, October 23, 2023 
6:30 pm Work Session – Conference Room 145, City Hall  
7:30 pm Meeting - Council Chambers, City Hall 
 
 
 
 

https://www.snellville.org/council-meeting-2020-01-27












 
 
September 21, 2023 
 
City of Snellville 
2342 Oak Road, SW 
Snellville, GA 30078 
ATTN: City Manager  
 

Subject: Neighborhood Traffic Calming Improvements – Phase I 
               Tanglewood Drive 
 
Dear City Manager Sanders: 

Collaborative Infrastructure Services, Inc. (CIS) appreciates your continued confidence with the firm’s project 
engineering services.  

It is CIS’s understanding that City Council and Mayor is interested in pursuing Phase I of the Neighborhood Traffic 
Calming Program with the installation of eight (8) traffic median islands (aka easabouts) on Tanglewood Drive.  

To-date (July to August), CIS’s design and project engineering services for Phase I have included the following 
tasks: 

 Office and field engineering for identifying the approximate location of traffic calming installations on 
Tanglewood Drive. This included preparing a GIS database for use on the Phase I work scope 

 Utilize data from the field to develop schematic drawings for traffic calming locations which city 
administration utilized to assess during an on-site review of the locations 

 Develop handouts, renderings and conceptual layout of installations that were utilized during an on-site 
public meeting with the Tanglewood residents in August 

With approval of the Phase I Traffic Calming Program, CIS’s design, construction administration and CE&I tasks 
will be as follows: 

 Prepare a set of biddable construction plans and specifications. All work within existing R/W – no 
surveying anticipated  

 Prepare an Invitation-to-Bid package that will be forward to the city to advertise to-bid 
 Respond to questions during advertisement period 
 Hold pre-bid meeting  
 Hold bid opening and prepare bid tabulation  
 Verify accuracy of bids and call references as needed  
 Prepare low bidder contract and associated attachments  
 Conduct pre-construction meeting  
 Monitor project construction (CE&I) to ensure adherence to approved plans and prepare daily reports – 

anticipate a 3 month construction duration; anticipate 3 trips per week @ 4 hours per trip 
 Review pay applications  
 Punch list walk-through and final acceptance  

 

 



Lump Sum Fee for Services provided to-date and those services anticipated as described herein to implement the 
Phase I Traffic Calming Program is as follows:                      

Lump Sum Fee for period of 7/1/2023 to 3/2024 

$35,200 

The hourly rates to develop the Lump Sum Fee is as follows: 

Hourly Rates 

Project Management Design CE&I 
$120/hour $130/hour $80/hour 

 

Note: CIS’s estimate for construction costs for eight traffic calming installations is within the range of $250,000 to 
$275,000.  

 

On behalf of Collaborative Infrastructure Services, thank you for the opportunity to be of service to the City of 
Snellville and look forward to another successful project! 

Sincerely; 

 

Lawrence K. Kaiser, P.E. 

President 

 

           Lawrence Kaiser
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