WORK RETREAT
OF MAYOR AND COUNCIL
CITY OF SNELLVILLE, GEORGIA
SATURDAY, FEBRUARY 7, 2026

Present: Mayor Barbara Bender, Mayor Pro Tem Norman A. Carter Jr, Council Members
Richelle Brown, Catherine Hardrick, Kerry Hetherington and Shaunt’e Pitt. Also present City
Manager Matthew Pepper, Assistant City Manager Mercy Montgomery, City Attorney Tony
Powell with Powell and Crowley, Downtown Development Manager Jan Harris, Planning &
Development Director Jason Thompson, Chief Greg Perry, Code Enforcement Officer Johnny
Greene, Public Works Director David Mitchell, Parks & Recreation Director Lisa Platt, GMA
Facilitator Michael McPherson, and City Clerk Melisa Arnold.

Call to Order
Mayor Bender called the meeting to order at 8:05 a.m.

Facilitator McPherson talked about his role at the Georgia Municipal Association as a facilitator
and reviewed the rules for the retreat.

Planning Retreat Discussion — Goals and Objectives
City Manager Pepper reviewed the City accomplishments for 2025.

Facilitator McPherson held a session with the Mayor, Council, City Manager, and Assistant City
Manager from 9:00 a.m. until 10:08 a.m.

Rev. Quincy Brown from Snellville Community Church was present and spoke about culture and
leadership.

Planning Director Thompson reviewed the Planning & Zoning process, the 2045 Comprehensive
Plan, and the application process.

Lunch was held from 12:15 to 1: 15 p.m. (Mayor Pro Tem Carter left the meeting.)

Mayor Bender talked about past and future developments for the Towne Center. She talked about
a public arts project in The Grove that could be financed with the remaining donation money that
was given by the Snell family. Following the discussion, the Council agreed to recommend to
Mayor Bender the appointment of an individual to establish a small committee of 3-4 members
for this project.

Chief Perry reviewed the City ordinances used as enforcement tools that cover panhandling.
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City Manager Pepper asked the Mayor and Council to think about future uses or disposal of the
City property located at 3231 Lenora Church Road. He briefly mentioned that the upcoming
budget would have some capital needs for City Hall.

(Michael McPherson compiled a retreat report which is attached to and made a part of these
minutes.)

Adjournment
The meeting adjourned at 3:15 p.m.

L4

Barbara Bender, Mayor

Melisa Arnold, City Clerk



City of Snellville Council Retreat
Georgia Municipal Offices
Atlanta, GA
February 7, 2026

Attendees: Mayor Barbara Bender, Mayor Pro Tempore Norman Carter, Councilmember Kerry
Hetherington, Councilmember Richelle Brown, Councilmember Cat Hardrick, Councilmember CJ
Pitts, City Manager Matt Pepper, Assistant City Manager Mercy Montgomery, City Clerk Melisa
Arnold, Downtown Development Director Jan Harris, Police Chief Greg Perry, Planning Director
Jason Thompson, Parks & Recreation Director Lisa Platt, Public Works Director David Mitchell,
Code Enforcement Officer Johnny Greene, Reverend Quincy Brown, and GMA Member Services
Consultant Michael McPherson (Retreat Facilitator)

Prior to the Retreat

Confidential interviews were conducted with Mayor Bender and each of the members of
council. On Friday, February 6™, the Mayor, Council, Staff, and Facilitator visited sites in Duluth
and Suwanee, including a presentation by Suwanee staff on the development of their City Hall
mixed use area and parks.

Meeting Called to Order

Mayor Bender began the meeting at 8:05AM and called on Michael McPherson to introduce the
role of the facilitator and to find agreement on the retreat’s ground rules of participation.

Welcome/Working Genius/Best Practices/Communication

Michael welcomed everyone and the group reviewed their Working Genius results. The Working
Genius assessment categorizes the individual by types of work that engage and increase their
morale, defeat morale by draining joy, and those that do neither. Team Snellville’s results were
fairly spread out, which is good for overall team cohesion.

Michael covered trust, perception, the roles and responsibilities of staff and council, governance
best practices, and conscious leadership perpetually developing a culture of accountability for
the city. Discussion and reflection on the first several weeks as a new council offered some
chance to resolve post-election tensions.

Organizational Culture

Reverend Dr. Quincy Brown discussed organizational culture with the group and included his
observations from the community as a trusted leader among the residents.

City Council Discussion



Planning Director Jason Thompson gave a planning and zoning presentation on the 2045
Comprehensive Plan designed to give the council an understanding of the how the different
aspects of planning, both mandated and at-will, interplay to lead economic development into
the future. Councilmember Carter had to leave the retreat due to a personal issue. A discussion
on affordable housing was postponed as Councilmember Carter had done some of the research
to be presented. Planning Director Thompson covered the ongoing Towne Center development
efforts and Activity Node opportunities. Public Art was briefly discussed with the focuson a
need for a good process to be put in place. Panhandling and the city’s panhandling ordinance
was discussed with Director Thompson and Code Enforcement Officer Johnny Greene. Director
Thompson and Parks & Recreation Director Lisa Platt presented on the City’s Homestead,
Baker’s Rock, and the possibilities and requirements surrounding the unigue property.

Action Item: City Council expectations with/for staff: City Manager Pepper will set up discussion
opportunities with each member of council to ensure a healthy communication channel exists
to ensure staff and council are protected and comfortable.

Adjournment

The meeting adjourned at approximately 3:30pm.

The mayor and council showed great potential to move past the election cycle and toward
setting up clear communication lines in order to build the necessary trust to operate as a
cohesive team. As facilitator, 1 applaud the members’ willingness to show vulnerability as it is
key to a leader’s ability to gain trust and prove sincerity. Educational opportunities, such as the
building of clear communication channels, the Newly Elected Institute, and GMA suggested
trainings will all be helpful in developing new member understanding of their roles and
responsibilities. Opportunities to educate members should be encouraged by council, senior
staff, and GMA’s Member Services Consultants team can help. “Forming” trust should be an
immediate goal in order to cultivate the organizational culture to be aspired toward—An
organizational culture of accountability that starts with leadership. Awareness, perception, and
professionalism are demanded in this aspirational framework, and clear understanding of roles
and responsibilities is necessary for efficient operation. All members of council have great
passion for the community, so there is great potential so long as the civility is maintained and
decorum is followed in public discourse. The GMA Member Services Team is honored to serve
the City of Snellville and its leaders in facilitating planning retreats and trainings and is at your
disposal as needed.

Michael McPherson
GMA Facilitator




