SPECIAL CALLED WORK SESSION
OF MAYOR AND COUNCIL
CITY OF SNELLVILLE, GEORGIA
THURSDAY, JANUARY 22, 2026

Present: Mayor Barbara Bender, Mayor Pro Tem Norman A. Carter Jr., Council Members
Richelle Brown, Catherine Hardrick, Kerry Hetherington and Shaunt’e Pitt, Also present City
Manager Matthew Pepper, Assistant City Manager Mercy Montgomery, City Attorney Tony
Powell with Powell and Crowley, Downtown Development Manager Jan Harris, Planning &
Development Director Jason Thompson, Code Enforcement Officer Johnny Greene, Public
Works Director David Mitchell, Parks & Recreation Director Lisa Platt, Chief Greg Perry, Public
Information Officer Brian Arrington, and City Clerk Melisa Arnold.

CALL TO ORDER
Mayor Bender called the meeting to order at 6:06 p.m.

City Manager Pepper gave an overview of the meeting format and the order of the presentations.

NEW BUSINESS

Discussion of Work Retreat Topics [Bender]

Downtown Development Manager Harris gave a report on the 2025 events held at The Grove
and the upcoming events for 2026.

Planning & Development Director Thompson reviewed the functions of the Planning
Department and talked about it’s various responsibilities.

Code Enforcement Officer Greene reviewed case counts for 2024-2025. He talked about how
calls are generally initiated and the main complaints that are handled by the department.

Public Works Director Mitchell reported on the sanitation and recycling programs. He also
talked about the annual stormwater and paving projects and how those are ranked for inclusion in
the annual bid process.

Parks & Recreation Director Platt gave an overview of the parks, buildings, and marketing
program. She talked about the past programming and what the future holds with the new
Community Center being constructed.

Chief Perry reviewed the Police Department  organization, various departmental
accomplishments and an upcoming crime mapping system that will be rolling out to the public
soon.

City of Snellville Administration Department
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(A copy of the departmental presentations is attached to and made a part of these minutes.)

EXECUTIVE SESSION
None

ADJOURNMENT

Council Member Hardrick made a motion to adjourn, 2" by Council Member Hetherington;
voted 6 in favor and 0 opposed, motion approved. The meeting adjourned at 8:54 p.m.

arbara Bender, Ma

Mlic

Melitsa Arnold, City Clerk




SNELLVILLE
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Mayor and City Council

SNELLVILLE

2025 GROVE
REPORT

Jan Harris, Downtown Development Director

January 22,2026

2025 Events in The Grove

The Grove Special Events Expenses and Impact 2025

P Downtown Tunes Concert Series
Total Cost: $1,150 Attendance: 155 Cost per Person: $0.13

P Movie Nights

s insied withi Target Markosts Approximately 150 Total Cost: 31,595 Attendance: 230 Cost per Person: $6.93
MidCast to present families with young children and parents
four intimate venue children. enjoyed visits with
concerts. Approximately 230 Santa Browi. P Santa at The Grove
Approximately 160 artendees at two
tatal attendees. events. Total Cost: $1,917 Attendance: 150 Cost per Person: $12.78
2026 Events Calendar for The Grove
Nf,.’i’c"ﬂ‘., SHELLVILLE
v z3 Bags, Bites and Brews
¥ bOWNTOWN TUNES |ﬂ B ghs
% $ ".‘Jn: e = -

PLANNING AND &
DEVELOPMENT |
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Jason Thompson. Planiig and Development Director

Canta at
The Grove! 4



PRIMARY FUNCTIONS OF THE
PLANNING DEPARTMENT

P LICENSING

®» PERMITTING

P SHORT TERM PLANNING

» COMPREHENSIVE PLANNING

» ENFORCEMENT

TAX CERTIFICATE
REVENUES

» HOME OCCUPATION

2024 - 524,700
2025 - $22,246

P COMMERCIAL

2024 -%1,073,131
2025 - $1,057,678

BUILDING PERMIT
REVENUES

P NEW RESIDENTIAL

2024 - $121,559
2025 - $219,553

» NEW COMMERCIAL

2024 -5$111,000
2025 - $7,552

P COMMERCIAL INTERIOR FINISH
2024 - $40,312
2025-$143,146

OCCUPATIONAL
TAX CERTIFICATES

» HOME OCCUPATION

2024 - 291
2025 - 266

p COMMERCIAL

2024 - 1,387
2025 - 1,454

BUILDING PERMITS ISSUED

. i —.ﬁ:{;%ﬂfﬁ;‘
: COMMERCIAL

L EW COM]\NIIEI:ZECIAL o
: FINISH 2024 Zonlug Certificates - 17
RESIDENTIAL WIS 2004 - 25 2025 Zn:l::: Cenificates— 13
2024 - 47 2025 -2 202555 2024 Sign Permits -~ 45
2025 -75 2025 Sign Permits - 51

LAND DISTURBANCE PERMITS

RESIDENTIAL

2023-2
2024-1
2025~ 1

2024-2
2025 - 4




LAND USE APPLICATIONS

Farad Paslimitn b

2024 APPROVED PROJECTS UPDATE

P> REZONINGS/CHANGE IN CONDITIONS P RZ 24-01 ARRIS - 300 UNIT STACKED FLATS
2023-3 Iuitial submittal has uot been ninde, Avaiting sewer capacity resolution
2024-17
2025 - 6 P RZ 24-02 BROOKWOOD GREEN - 300 UNIT TOWNHOME
B SPECIAL USE PERMITS Aveniting applicant renubmittal.
2023-2 P RZ24-03 SHIFA - 171 UNIT STACKED FLATS
sggé :g Initial subsittal has not been made. Awaiting sewer capacity resolution.
P VARIANCES P RZ 24-04 SUMMIT CHASE INFILL - 126 SINGLE FAMILY RESIDENTIAL
2023-4 Initial submiittal bas not been made.
ggzg —§ P RZ 24-05 & 06 BETHANY PARK - 140 UNIT TOWNHOME

AND 14,000 SF COMMERCIAL

Laad Disturbance Permit issued.

SNELLVILLE

2025 APPROVED PROJECTS UPDATE

P RZ25.01 SINOCOIN - 65 UNIT TOWNHOME

Initial submittal has not been made.

P RZ25.03 SOMERSET- 70 UNIT MIXED RESIDENTIAL

Plaas approved Permiit isuance imminent.

P> RZ25-05 TREE LANE - 108 UNIT TOWNHOME

Lnitial submittal liaw not been made. Awaiting sewer capacity resolation.

CODE f
ENFORCEMENT 8

Thief Cod,

2024/2025 Comparison Top Complaints

Total cases in 2024 P Refuse, Garbage, Debris, Parking,

Residential Grass, and Weeds

« Reported by complainants: 3,358

+  Callsdispatched from Snellville Police
Department: 264

+  Total 3,622

P Building Permits Required
Total 63, up 15 from 2024.

Total cases in 2025

* Reported by complainants: 3,717. Up 359
complainants.

+ Calls dispatched from Snellville Police
Department: 306. Up 42 ealls.

+ Self initiated by officers. 584 {total 4,607 for
the year) (985)

P Commercial Sanitation
Account Required
Total of 42 cases in 2024, down
21 from 2025.




Photos

Photos
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E‘g‘r‘:'iu“d;‘:'h”‘:‘“:‘ ‘\:ld;‘l&h““:dhj'lta“ Used car dealers Sigus placed out in - ¥ No gersit
and fell off the bac o house with no 1, b | e i ;
of the house, permit. High of vy . M‘Gi‘;::;n and Thissa fully Gaished No permit
MecGee swimn and TRy e oam 2otory deck
tennis
Structure before demo

How to Submit a
CE Case

P Call 770-985-3519

This is a voicemail system that comes directly to
officers,

P Email

i Il X
Hville.org/quality -of -lifecode -enforcement

SNELLVILLE

PUBLIC
WORKS

In Closing

2025

The city isin great shape and looking good. Future
growetl will increase the niunber of complaints. We will
be ot top of it. as we have a great toam.

Code Enforcement will need tw (2 uew laptaps to
replace ontdated oues, This will cest $20,000




Public Works Responsibilities

Public Works Responsibilities

Paving projects, street Stornmater projesta Event sl up with siage, Residential and Storm chean up. City fleet shop, City laodscape Recyeling Center,
repairs, right of way maintensnce, garbagi cans barrdcades commercial sanitstion. emergency call-out niaintesance.
malntensnce. inspections. samme decoration.

Residential Sanitation Service Residential Recycle Cart and 27 Garbage Cart Program

P Residential Customer Count
¥ FY2026:7,627 (thru 12)25)
» FY3025:7,608
¥ FY2024:7.582

Curbside Recycling Revenue

# $144 Annual payment

1,187 Participants (thru 12/25)
# 1,254 Participants in 2024

» Estimated revenue - $170,928

2nd Garbage Cart Revenue
73120 Annual payment

» 369 Participants (thru 12/25)
# 332 Participants in 2024

P Residential Service Expenditures  Estimated revenue - $44,280

= FY2026:$656,913 (thi 12/25)
= FY2025:5),278,672
¥ FY2024:51,267.577

Total estimated revenue
for program: $215,208

Commercial Sanitation Service ;
Recycling Center
FY2025 Financial Overview

FY2026 Financial Overview (as of 11/25) FY 2026 Recycle Revenue $47,567 (thru 12/25)

# Revenue - $2,156,369
» Expenditures - $1,704,047
> Net-$452,322

# Revenue - $1,109,074

7 Expenditures - $887,579

¥ Net - $221,405

» Current Customer Count = 465

FY 2025 Recycle Revenue §113,643
FY 2024 Recycle Revenue $134,643
FY 2023 Recycle Revenue $113,519

FY 2026 Yard Debris Expenditure $25,350 (thru 1/26)

FY 2025 Yard Debris Expenditure $30,450
FY 2024 Yard Debris Expenditure $38,850
FY 2023 Yard Debris Expenditure $44,100




Completed Resurfacing

LMIG 2025 - $241,282
Supplemental LMIG 2024 - §284,578
FY2025 - $759,699 (2.22 Miles)

Completed Resurfacing 2025:

Fallowridge Ct = Hartridge Dr ~ Medical Way - Presidential Circle - Blackberry Ct - Stockton

Walk Ln - Stockton Walk Ct = Stockton Walk Way — Burington Ln

Projected Resurfacing

FY 2027 = Estimated Cost $1,200,000 (2.35 Miles)

Projected Resurfacing 2027:

Dorian Ct = Rockside Ct - Rockside L — Rockbrook Ct - Windsor Ln - Windsor Ct -
Windsor Dr = Shaywen Cir = Schooner Cove = Anchors Way ~ Flagsmoor Dr ~ Helms

Cr = Masthaven Ct

Projected Stormwater Projects

FY 2027 Project Estimate = $1,425,000
Linear Footage ~ 2,923

Praiected List FY2027:

# 1928 Harbour Oaks Dr
» 2447 Bellwood Ct

» 2088 Harbour Oaks Dr
# 2108 Harbour Oaks Dr
= 2371 Weatridge Dr

# 2341 Junes C1

#3039 Dale Ct

# 2623 Dosian Dr

LMIG 2026 - $272,574
Supplemental LMIG 2025 - $296,013

FY2026 - Estimated Cost = $1,320,000 (2.16 Miles)

Current Resurfacing 2026:

Ellis Ct = Gene Ct ~ Market Ct ~ Ravenwood Dr - Ravenwood Ct - Pamela Dr ~ Melisa Ct =
0ak Meadow Dr = Oak Meadow Ln - Wood Meadow Cove - Stoneridge Ln

Stormwater Projects
FY 2026 Projects = $896,101
Emergency = $135,972

FY 2025 Projects = $667,100
Emergency = $322,020

FY 2024 Projects - §1,239,414
Emergency - $359,049

Current Resurfacing

+ List FY 202
3230 Pond Ridge Tr
1590 Timberline Trace
1921 Commons View Cir
2640 Beverly Ln

2743 Ashwonth Cie

2554 Springdale Dr
1876 Hillawsy

1935 Rockdale Cir

1940 Steckion Walk Lo

2366 Hidden Ln

2670 Holly Springs Dr

1561 Summit Pond Rd (Pond)
2181 Windsor Dr

2216 Windsor Dr

* % % 2= s EEs

Capital Request

P Ford F150

New Department Vebivle Estimate $52,000.00 equipped

P Rotary Vehicle Lift
16,000 1. 1ift o Fleot Shop Estiasate §26.000.00 installed



Christmas Decorations Public Works has been fully

staffed since October of PUBLIC WORKS
2024 and the Recycling

Contract Ended

Need 1o be planning for new contract.

Recanimend we muplus 63 pale maunt wreathn

Center is now fully staffed.

FIRST RESPONDER

SPRD OVERVIEW

T.W. Briscoe Park
¢ 95 4[- acres passlve & netlve areas
# lake/poolfopen ale pavilions/rental roow/ multiple athletic fields and courts

SHOLLVILLE

PARKS AND
RECREATION

Active Adult Center
¥ Bullt 2003 age 50+ membership

Marigold Building

¥ Acquired 2023 Gwinaett Co agreement

Lisa Platt, Parks and Recreation Director

Oak Road Park

¥ 5 acre teighborhivod park

Bakers Rock

¥ Protected Granite outerop

SPRD OVERVIEW - Staff

Admin / Recreation ] Maintenance | Active Adult
Currently: 10FT 6PermPT  6PT 7-9 Seasonal

2025 SPRD Marketing [
Advertising

“Roadway Billboard signs *Maws email vis RecDesk

. ! e *SPRD Hootls @ Special *Brochure | Magneta
i A Eveuts
“ m + Suellville Middle "Towas Center Kloske




Park Maintenance

2025 Staff
¥ 2025 = Continued with staffing struggles
v Three (3) new staff hirved 2025 (1 July | 1 Nov [ | Dec)
v One staff person promoted to new position in Nov
v 7 Maintenance Staff: I=4yr I=3yr 5=3 month to year
v Inexperienced group, but ton of potential

Grant Purchases

GMA|WCSIF Safety

Grant
+ Flunnable Btorage Cabinet - §1,800
¢ Playground Maleh - 31,600
+ Mise. PPE | AED - $1,300

2025 Parlk Issues
USTA v CSW's still low/inconsistent
¥ May ~Teauis Mouth - §1.400 ‘1 TR It g § i
¥ Bept - Open Teunia Fest - $1,000 1 ent weather pered routine maint projects

% Purchased nupplics for courts: ucts, balls, scarers

¥ Big unexpected costs for repairs/damage:
Lakeside RR damage/Williams RR PRV/Marigold Building HVAC
Waterline break softball buildingfroadway 6" waterline repair/ete

Active Adult Center

Always having a good time:
Clagses, parties, trips!!

Active Adult Center

v Membership continue increase: 2023 =702 (28.5% R | 71.5% NR)
2025=1795 (25.5% R [74.5% NR)
v Word of Mouth biggest contributor to high membership
v Programming increase: Using Betty room at park 1-3x month
New 2025: Tai Chi | Stretch & Strength [ Fun with Paints

v Special Events: 11

v Trips: Local/Day trips - 10
v Overnight/multi-day trips = 3 (1 postponed - weather)
(All trips charter bus is used for transportation - up to 50)
( Still have multiple trips that have waiting lists)

"

SPRD PROGRMMING SPRD Programming 2025
ATHLETICS »
r v All In Youth Soccer : ,

2025

Briscoe Park Tennis
v Home Court: ALTA Girls U15 & U18 Teams, ALTA Men's, Women's and Co-ed Teams
v Snellville Monarchs: Adult Men, Women & youth leagues

v" NFL Youth Flag Football

v SPRD Youth Basketball
v SPRD Adult Co-Ed Softball
v SPRD Adult Men's Softball
¥ SPRD Youth Summer Kickball

SPRD Clinics | Lessons Courts Re-surfaced

-

2025 ALTA Women's

Division Winners 2025 ALTA Junior Champs




SPRD SPECIAL EVENTS

v Annual Family Fun Day (April) = Well attended, good reviews

SPRD Programming 2025

CLASSES
Betty McMichael Room
Jazzercise classes 3x week (Adults)
Martial Arts classes weekly (Youth)

PROGRAMS
Summer Camp
Swim Lessons

SPRD SPECIAL EVENTS RecDesk Software
v Cool Cars (i} Briscoe (November)

$2,700 raised for SPD “Shop with a Cop" program v RecDesk.com - recreation management software (2023)

Continues to be a great choice to elevate SPRI reservations,
information exchange and internal information tracking,

¥ ONLINE registrations/rental payments
¥ Facility scheduling, POS, email/text blasting, league
scheduling, and more

¥ Cool Cars @ Briscoe (April)
$2,000 raised for Gwinnett Humane Society

v Flex Calendar allows for quick look at what's going on
Interactive for citizens and staff.

¥ Will be even more useful for execution of Community
Center logistics & tracking of information/usage.

2025 Expenditures 2025 Revenue Increases

v Youth Soccer = $30,580 (2025-326)
Soccer last 10 years — Always highest revenue

¥ Continued to have unexpected repairs
Park shop compressor - §1,800
Marigold Building HVAC control board - $1,600
Replace metal door Williams RR - $2,500
Replace Lakeside RR sink/toilet (vandalism) - $1,500
Softball hub waterline repair - $4,200
Replace Williams RR PRV/pipe - $2,500
Replace 6” roadway valve/pipe - $4,700

¥" Youth Basketball = $32,005 (2024-63 | 2025-137)
Basketball in 2nd full year
(At church gym with limited courts)

v Summer Camp = $35,606 (2024-334 | 2025-383)
(2nd year - SPRD run/Marigold Building)

¥ Higher expenditures for increase participation leagues

FACILITIES MAKE THE DIFFERENCE!!

Increase in basketball participation (more uniforms, supplies, officials)

Increase in camp partici| (more supplies, staff)




SUMMARY 2025

v Continued increase participation with newer programs.
v Serving more youth than ever before.
¥ RecDesk software allowing SPRD to serve community
better, track & gather info quicker, communicate in bulk to
be more efficient.
¥ Creating SPRD Operating Procedures for everyday use by
staff.
v Retirements/shuffling of staff creating
promotions/advancements.
¥ Maint staff finally full, be more proactive, than reactive!!

v Staff excited about prospect of new facilities/programs.

BRISCOE PARK MASTER PLAN-PHASE III

T.W.BRISCOE COMMUNITY CENTER

2014 - Start Phase 11 Master Plan process

(2 public meetings for luput/Council disagreements/project eensed)
W19 - 2 more public lnput meetings

(COVID hit/project ceased)
2021 - Survey to get public feedback again.

(Revised Park Master Plan was created 2021).
2022 - Declsion made to demo ofd PW/Park Maint shop. Bulld new shop prior to CC.
2023 = Started CC process again.
2024 - Projected bullding estimate higher than expected

(Adjusted original building slze/scope to lower project fee).

- Project was approved with bullding size modifications,

May 2025 Ground Breaking/Ribbon Cutting event

T.W. BRISCOE COMMUNITY
CENTER

SPRD LOOKING AHEAD

Facilities

Additonal facilitiens
Ineveasod sarviecu fo

commnitg

Demo baketball
Old shap asphalt
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T.W. BRISCOE COMMUNITY CENTER

Programs
" New facilitien allows for Staff

added Youth & Adult
leaguen & lournamienta nat
possible previously

Ability to continue
current programa & add
varicty of new programa

Tuerease in facilithes will
allow SPRD ta be
competitive in biring
experienced. quality
individuals with multipke
levels ta mave up to.

Oviginal Site

=

After dema
wipartial walls

Tenuds [ Park Office
in backgrotnd

Opposite view

SPRD LOOKING AHEAD

Organizational Chart




SPRD LOOKING AHEAD

STAFF
COMMUNITY CENTER VS PARK OFFICE

¢ Curvently Park Office 40 hrs week va 794 lirs Comm Center
v Programs expand due to more “mulu-use* space
¥ Multiple use of various roomalcousts va | room 44 Park Office

ORGANIZATIONAL CHART

# Current: 10 FT | 6 Perm PT [ 6 PT  (22)
¥ Projecteds 14 FT / 13 Perm PT | 6 PT (33 +/-) **6-10 PT Seasonal
(May need to adjust positions from Perm PT to FT)

PARKS AND RECREATION

v SPRD member of National Recreation & Parks
Asgoc (NRPA)
v Member of Georgia Recreation & Parks
Association (GRPA)
District 7
v As we add various leagues (adult & youth) we will
compete on Dist level with other agencies within
Dist. 7
v Winning teams from Dist level will then move on to
compete against agencies within the
STATE of Georgia.

PARKS AND RECREATION

¥ SPRD needs the continued support of Mayor/Council moving
forward.

¥ SPRD already serving our ity at a high & ful level

(New youth programs continue increase in participation
‘Tennis courts & programs full
Active Adult Center membership increases & program wait lists)

¥ SPRD has the ability continue to raise our level of service thru
new facilities & programs with your support.

v We need your support as we move into this next
exciting phase of growth!!

SPRD LOOKING AHEAD

EXPEDITURES

¥ Additional facilities = increase maintenance & janitorial supplies
v Increase in staff
¥ Inerease participation in current leagues/programs
¥ Inerease in AAC membership/programs

¥ TW Briseoe CC will be a jewel for City
BUT
Cannot forget that Briscoe Park is 95 acres and CC just | partl!
SPRD wants (o make vest of park shine just as brightly, along with Oak

Road Park & AAC
That will take increased funding!!

REVENUE

¥ Increase for rise Baskethall & Summer Camp participants
¥ Increase revenue for new programs, classes, rentals

PARKS AND RECREATION

¥ We will continue to elevate amount of
programming on all levels for Youth & Adult

Via
v New, quality facilities.
v Improving current programs | athletics.
v Offering NEW programs | athletic opportunities.

v Continue to hire qualified & experienced staff.

PARKS AND RECREATION




SNELLVILLE Key Topics
Department Organization

2025 Crime in the City

2025 Department Activity | Awards
2025 Major Parchases

Upcoming Fiscal Year

POLICE
DEPARTMENT

Organizational Structure
Crime in Our City

Clty of Snellville Police Departmont
Orgunlzntional Chart
Effective July 1,3025
F P Homicide - 2

Domentic Related Minter]Bulolde = Westridge Drive
Drug Related Mundor = Englewood Way

P Rape-d
One ease unfovinded, one ense inaetive (vietim did not wish s
cooperata), oug case waiting on Grand Jury indictment,ane elsarsd
by arrest. No rape offenses were steanger va viethn (neldenta

P Robbery - 4
Lewest number of robbery incidenta in the modern
histary of the police department. 1t was gomman
10 have over 20 robberies in the early 2000

Kav. 07014

Crime in Our City Department Activity

P Aggravated Assault - 28

This area s reviaiving consintent with previous
years. Most of these offenses sre comsested la
damestie violence.

P Burglary - 19
The number of incidents is 5 record low and inehides both
sesidential and comunercial burglary offeuses. [t was eominon
10 have well over 100 burglaries in the early 2000's,

P Theft - 344

Thin iu a 17% reduction from the previous year,
Includes shophifting offenses,

P Calls for Service - 101,818

% incrense in calls for service compared to
ackivity in 2024, and a 33% inerease compared to
activity in 2023

» Training Hours - 7,424
Tncludas 120 howrn in us of force, 87 hoves In de-encalation, 208
louen in dommunity policing, 13 hours in gang avareness and 105
liovenin hunan trffickivg,

P Incident Reports Taken - 5,029




Department Activity Department Activity

’ Citations and Written Warnings = 17,150

Blight Incvease from the previoss yean

P Vehicle Crash Investigations = 1,679

10% roduction in aceldauts reportadd,

B Vehicle Pursuits - 27

Shght ineraane fram 204, However, significantly lower
than ihe ligh of over 60 pursuits in 2020, New policy that
wan eraated bn 2021 js sl showiag to be effeetive

P Usc of Force Incidents - 14

0% redustion from use of foree ineldents in 2024,
Al bt ane (1) Ineldont deemed within polioy and
legals 1% of arrestineldeats lnvolve a use of farce
Ne offieer Involved sliatings.

P Arrests - 1,304

Approiunately 10% veduation in arvests required,

P Traffic Staps Performed = 22,979 (34% received verbal warning)

Slight Inerease from agtivity fu 2024,

Department Activity Department Activity

P GOHS HEAT Grant Renewal -

This will lia the last year of the HEAT graot, We
will veapply b 2027/ 2038 fedders] flzeal yoar

P Citizen Complaints - 13

One (1 pending Investigation, tires (3} austained uine (0
wnfoundedfessnerated{nai suatalued. Nane of the eltizen
eomplalnts invalved serions allegations

P Governor's Challenge -

Reeetved 2 plage la GOHS aomination eategory,
14 plage overall in distraated driving
enfarcementfeduoation,

P District Attorney’s Office Law Enforcement Award -

Of e, Massman and Ofe. Lash for thely astions on
an arrest of & dangerous armed felon [ntending to
der Bils former partuen

P Community Engagement -

Department Activity Major Purch_ases

¢ System - Six Palice Velticles Seenrity Cameran - The
couring our City ($600,000) Grove, Towne Green,
Events (5200.000) Briscoe Park (§125.000)




Personnel Request

Downtown Patrol Unit

Two (2) additional efficers
1o fogus patrols on
downtown area ta (nclude
Two () additional col nity sutreach
communleations affiears {2077/ 2038)

(2027/2028)

Increase Communications Personnel

Benefits
Improvement

P GMA Defined Benefit Retirement Plan

Duluth, Norcross, Lilburn, Suwanee, Laganville, Auburn, Buford, and
Broselfon all have joined this program.

City of Lawrenceville ik the ouly enrrent police city in the couuty that
does uot provide this benefil. However, they nearly double the

ibution for thelr emiployees compared to Saellville,

*  Last osscssment provided by GMA showed no fnesease in funding

required by the City of Suellville with su emplayee contribution
included.



